Lee County Highway Department
Report to the County Services Committee — DECEMBER 2023

The following represents a report of notable Highway Department activities and explanations of
requested board actions:

Status of Current Projects

e 2023 Construction projects are complete.

e Efforts are ongoing to set up and design 2024 projects for both the County and the
townships. Bid lettings for these projects will likely take place from January through
May.

Other:
e Maintenance crews have all the equipment prepared for the snow and ice removal season.
e Maintenance crews will cut brush/trees and clean/grade ditches throughout the winter as
the weather and ground conditions permit.

Board Action Items:
e None this month.

Solid Waste
Electronics collection is closed for the season and will reopen again in April. The contract is in
place with Dynamic Lifecycle Innovations for recycling E-waste in 2024.



